Notes
Please read these notes before
completing the Model Constitution

Guidance notes are availabie throughout this
document to help explain certain points

A plossary of terms is contained under clause 14,
All terms referenced in the glossary are highlighted
'~ bold

Please complete sections 1.1 to 1.3 on page 2 using
BLOCK CAPITALS

For paper based applications [ie not online

applications) fast track charity re

approximately six weeks, s ava mbers
Lising the PTA-UK Model Constitution without
change (apart from completing dauses 1.7 to 1.3),
This can be reduced to ten working days if the
application is made online

Any Association wishing to vary t

Constitution will need to

with the Charity Commiss vill not be
eligible for the fast track s endent legal

advice may be requirad to amend this Constitution

The PTA-UK Model Censtitution is the copyright
of PTA-UK and may be used by PTA-UK Member
Associations only

The charity created by this Constitution is an

unincorporated Association and as such th

Committes, who are trustees of the charity, are

E

persanally liable f
charity.

or the acts and defaults of the

Whilst it might ba unusual. if a PTA is taking on
loans, building works or other liabilities. employing
staff or giving advice to the public, PTA-UK
recommends establishing the charity as a company
limited by guarantes in order to cbtain the
protection of limited liability for the Committee
O, aiternatively, a Charitabie Incorporated
Crganisation when these become available. Please
see the madel memorandum and articles of
Association for charity companies (GD1] available

from charitycommissicn.goviuk
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Model Constitution for Parent Teacher Associations
(England and Wales)

The PTA-UK Model constitution is for use by Parent Teacher Associations
(PTAs) and other home-school groups that are members of PTA-UK in England
and Wales. A Model Constitution for PTA-UK members in Northern Ireland is
available at pta.org.uk or from the PTA-UK Advice Line 0845 850 5460.

The PTA-UK Model Constitution must be adopted by the Association before it
can be used. See the PTA-UK Information sheet - PTA-UK Model Constitution
available at pta.org.uk for further guidance.

The declaration on the last page of this document must be signed by the
Chair of the meeting at which it is adopted and witnessed by a member of the
Association who is present at the meeting.

Charity Registration
To register as a charity, send the completed PTA-UK Model Constitution to the
Charity Commission for England and Wales:

Charity Commission Direct
PO Box 1227

Liverpool

L69 3UG

0845 300 0218
charitycommission.gov.uk

This should be accompanied by a completed application form (CC5a) and
trustee declaration (CC5c). Both forms are available at pta.org.uk and are
included in the PTA-UK charity registration pack. Keep a copy of the signed and
witnessed Constitution for your PTA records.

For further information, see the PTA-UK Information sheet Charity Registration
— England and Wales.

Online Charity Registration

It is now possible to apply for charity registration online. This is particularly
useful if registration is needed quickly as online applications can take as little
as ten working days.
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. VARIABLES LIST

1 Type of association
The ! Association o
membership

1.2 Name

the full name and address of

the sCnooL

1.4 The Committee
1l for the s - Committee to vor
| Chair, Trez

irer (see

| B Maximur
members.’tmstees However araful
e too large. An AGM
) members Bsern
wumber of committee membersltmstees

members, up to 50% ¢
committee members!tmstees (
example, 2 Committee vt f
members!trustees would
o- committee membersltrustees 6

2. OBJECTS

The Objfects (ie the main purposes) of the
Association must be exclusivaly cf

Association.
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1.VARIABLES LIST

The f

ollowing variables specific to the Association shall be incorporated into

the model constitution

1.1

1.2

13

1.4

Type of Association: (please tick the appropriate box)
Friends of the School: v

Home-School A
Parent “ldlf Association: L]

Dar
Paren

Pare:“.ts Associatio
Other

=_; Pcu(? Fse G-U:\L'J_‘.
Association name in full: Camsten
School ngme in full:. GQNS"CM ( J‘( Pum.Quq )fh( (‘l

School address:
Building name and / or number ...

= o &ﬂbccwa

The Committee
The minimum number of committee members/trustees: ~

2. OBJECTS

The object of the Association (the Objects) is to advance the ec

the school in particular by:

2 Developing effective rela t|o.. h tl
parents and others ciated with the SChO"I

2.2  Engaging in activities or praviding facilities or equipment which
support the school and advance the education of the pupils.

3. POWERS

Th- committee members/trustees

2
unl

L
(o)

J
-~

3.10

/e the following powers, which may be

d only in promoting the Objects:

ovide advice

lish or distribute information

with other bodies

To raise funds (but not by means of permanent trading
> acquire or hire property of any kind

To make grants or loans of money and to give guarantees

s against future

Ta set aside funds for special purposes or as re

To deposit or invest funds in any lawful manner (but to invest only
after obtaining advice fr

uitability of investments anc

| expert and ha

ma

e need for diversification)

To take out public liability and personal accident insurance to cover
Association mestings, activities, committee members/trustees, (©
insure the Association’s propert inst any foreseeable risk and take
out other insurance palicies to protect the Association where required

To employ

paid or unpaid agents, staff or advi

assccich



J
—i
—

To enter into contracts to provide services to or on behalf of oth

3.12 To pay the costs of forming the Assaciation

(V8]

d services as are necessary for carrying

3.14 To open and operate bank and

members/trustees consider necessary
3.15 To do anything else within the law that promotes the Objects
BUT the Committee shall not undertake any activity in the school
premises without the consent of the headteacher.
-
4. MEMBERSHIP

Members of the Association are:

4.1 In a Parerits Association, the parents, guardians or carers of any pupil
currently attending the school or

n a Parent Teacher Association, Parent Staff or Home-Sc
Association as detailed above plus teaching and non-teaching staft

currently employed by the school or

4. MEMBERSHIP -

y othe Assoclatlon, for example a Friends group, those described
41 = membership |

above and any person over the age of 18 wishing to offer appropriate

Ar \'l ]

support or |—.,.|_- to the school

s accepted by the Committee
4.2.3 It is unusual for 3 Member as 2 Member
4.2 Membership s terminated i

4.2.1 the Member dies
4.2.2 the Member resigns by written notice to the Association

423 the committee members/trustees may for good reason, regardless o*
whether or not this is at the request of the Governing Body or th
headteacher. excl rson from membership or from attending

)se presence at or s ort of the school is deemed a flang-:r

ht bring the Association into

| the Member concerned has

an event wr

to the school or its pupils or sta

disrepute. Removal is not effsc‘i--

been notified in writing of the pro

within 14 clear days, and the matte
r

epre sentations made.

from the Committee under clause 2
25 = committee mernber!trustee does

5. GENERAL MEETINGS (ANNUAL AND EXTRAORDINARY)

51 Al Members e entitled to attenc any General meeting of the

s Association
5. GENERAL MEETlNGS 5.2 Al General meetings == cali=c by oi
A Geneigh mesting 15’3 form ' of the meeting to the Members. The .
me and location of the General meeting as well as give an overview
of the agenda
5.2 ice of 2 General meetlng should t
o mepubers 1s e : 53  Thereisaquorum at a General meeting v/fien the number of Members
present is at least twice the number of committee membersltrustees
in office at the start of the meeting. The only eption would be at a
General meeting where the Association is being dissolved: please see
5.3 Clause 13.




'--_AGM N

S5 Association. | ty for
members |

585 ¢

: = General meeting

-Genetai meeting.
6. THE COMMITTEE

1“AGM must be members (Lo
Co-opted rnernbers. wha
AGM, =1¢

Wis e ele = Committee =t the next
AGM, ey must be = Member.,

ar at the AGM

L
15

i
¥

g
(23]

58

v
oo

2

The Chair or ( yme other
committee memben’tmstee e

General meeting

f the Chair is unable or unwilling to dc :
ted by those present is in charge of a

Except where otherwise .:-:'.:ux--.:»zg in this Constitution, every issu
General meetlng is decided by a simple majority of the votes cast by
the Members present at the mee

'-:gl who
ly divided Lr'ed}-. every Member |

CF |
ve montns

an AGM must
15 months may

- Association muct hold o General meeting
f "'*-e adr‘pr:m of this constitution. The
L t year and not more than
annual General meetings

0
1]

)

1

a |

committee members/trustees on (10
e the previous AGM

Association’s =t

clect the committee members/trustees

appoint an independent examiner or zuditor for the Association

any individual r consent) the honorary

he Assor.iatlon

may

confer on

cy or deal with any other

the Committee and must be
. a written
uest to the recewing committee members/trustees (1o o
members.

An EGM may be called at any time by
days to hapﬂpn within three months of

east

6. THE COMMIT!'EE

o
0.

6.2.

)

23]

(a¥ ]

members of the Committee are trustees of the charity and have
( f the Association, its property and funds. The Committee
members are referred to in this document as committee members/
trustees.

Committee members/trustees =12/l be i he AGM and shall
hold office until the next AGM

41l committee members/trustees, except those who are co-opted,
must be members of the Association

Committee members/trustees
committee members/trustees -
members/trustees shall serve unt

ve the power to co-opt
and co-opted committee
 of the next AGM

The number of co-opted committee members/trustees must
more than 50% of the total number of committee members/trustees
Nominations for election to the Cummlttee m
Member of the Association and seconded !
must have the consent of the nominee. Nomina
in writing to the Chair at any time until t}

completed, If no nominations or an insuffici




co-opted committee rnernbers..r‘trustees TIUS @ person, with

not b

a majority vote of

6.5 committee member/trustee (vhet clected or co-opted)
automna e 2 committee memberftrustee if he or she:
memberftrustee woul t g 3 6.5.1
Member = "= Committee:
6.5.2

6.5.3 is absent from three consecutive ot the Committee without

prior notification to the Secretary

654 ceases to be a member of the Association

6.5.5 resigns by written notice to the Committee but only if at least two
committee members/trustees roimain 0 office

6.56 isr d by a resolution passed by a her committee
members/trustees. Removal s not effective untll the committee
member/trustee concerned has been notified in writing of the proposal
and his/her right to respond within 14 clear days, a
been considered in light of any representations made

e S Sl OB R I, 6.6 Al committee members/trustees :hall be entitled to reimbursement
Tou two rama committee ¢ i t le )
of reasonable out-of-pocket ding hotel and travel costs)

actually incurred in the administration of the Association.

g at

members/trustees. /1, Assocrallon
least two committee membersftrustees n place

6.7 4 retiring committee member/trustee is entitled to an indem
the continuing committee members/trustees ot the cxpense o
A Association in respect of any liabilities properly l!-CL."-":?d while
; committee member/trustee Lnder 6.5.4. held office.

50 12 isu let - committee
memherftmstee e NG e eRER 6.8 A technical defect in the appointment of a committee member/
remain as 2 member ther ro , § i trustee of which the Committee are unaware at the time does not
C n = member. invalidate decisions taken at ar

Co-opted commlttee rnembersftrustees
ire not members, (o > ‘

7 COMMITTEE MEETINGS

-~ 2| committee members/trustees are =7ttied 1 The Committee must hold at least t
the Association i

im at a Committee

the nearest whole number, of
Committee.

68 7.3  The Chair or, if the Chair is unable or unwilling to do so, some other
committee member/trustee ! by the members present is in
charpe at each Committee mie

7. COMM!‘ITEE MEETINGS 7.4 n may be made by a simp [

ot e dagte With the meetings ard . A resolution which is in w

f the Committee. commlttee members/trustees is equally valid ti
) - i document and will be treated as pas
]

75 E for the Chair of the meeting, who has a second or casting vot

' cvery committee member/trustee hias one vote on each issue,

committee members/trustees o o De

for the Committee m For
= Committee
© PTA-UK 20117 Page 5



members/trustees, 5

Wtk fve committee members/trustees.

be signed by all mmmittee membetsltrustees
This needs to be |

decisions taken

passed unanim

¢ written resol

te to be given in favour o

@ on the matter on 3 future o

8. POWERS OF COMMI‘ITEE
» Committee i« ooaly 0 e for the

prudent for each su

least cne oomrrlittee member!trustee.

n, itis usually

on ot major matters

o
P

9. PROPERTY & FUNDS
ty of the Association 1= helo

to achieve the Objfects and does not belong to the
members.

[T,
[N

% The committee member/trustee < o0 C 1

part in making any decision from which th

persans

el

accounts to be independently examinad is £25,000.

examination doss not have to

For ex E-’T‘;‘J|E. as

chosen must no

8. POWERS OF COMMITTEE

The following powers are available to the Committee to help run

the Association:

8.1 Todelegate any f ns of the Committee to sub-committees. These
must consist of two or more persons appointed by the Committee but
at least one member of every sub-committee must be a committee
member/trustee. All sub-Committee proceedings must be promptly

ted to the main Committee.

=y

tinct:
LITTCLH

ar
I'._.‘_

8.2  To make Rules consistent with this Constitution about the Committee
and sub-committees, to govern proceedings at General meetings and
generally about the running of the Association including the operation
of bank accounts and the commitment of f

9. PROPERTY & FUNDS
9.1 The property and funds of the Association must only be used to fulfil
the Objects (see clause 2).

2.2 Committee members/trustees can cnier nto contracts with the
Association for the provision of goods and ces to the Association
(but not contracts of employment with the Association except with
prior written consent of the Charity Commission) provided that:
9.2.1 the maximum amount is set out in writing and is reasonable for the

services provided

5.2.2 the committee members/trustees =re satisfied that the agreement is
in the interests of the charity before entering into it

923 the total number of committee members/trustees entitled to such
remuneration is in the minority from time to time.
93 Whenever 2 committee member/trustee has @ personal interest in a

matter to be discussed at a meeting, the committee member/trustee
must:

9.3.1 declare an interest before discussion begins on the matter
&

93.2 withdraw from that part of the meeting unless expressly invited to
remain in de"f to provme IH.(‘I’HIU' ion
8933

not be counted in the quorum for that part of the meeting

Ler.

9.3.4 withdraw during the vote and have no vote on the matt

10. RECORDS & ACCOUNTS

1 The Committee must comply with the requirements of the Charities

£

Act 1993 as amended by the f'h“r'“ﬂ-’s Act 2006 as to the keeping of
f raqua! records, the audit or independent examination of accounts and

he preparation and transmission to the Charity Commission of:

am o9

10.1.71 annual reports
10.1.2 annual returns

10.1.3 annual statements of account

The Committee must keep proper records of:

o
P

1 all proceedings at General meetings

—
(=]
N

all proceedings at Committee meetings

10.2.3 all reports of sub-committees
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12. AMENDMENTS
Amendments to the PTA-UK Maodel

= Association

Clausa gives yo tha pawer to make I'"’“E)Fry

amendment,

7.7 7o members must
proposed amer

giving nati
day on which r

122 |tisvital that the Constitution is not ame

way which makes it impossible for
continue ta operate Therefore undert
amendments are not valid, ie if adopted
count as amendments and will no

Charity Commission The bwo cas

(1] where there = 2 fundamental change inthe

Assodations fur d\

re the change in the Const

charity to become a non-

¢ neod to be consi

ame t will normally be a
seek legal advice o

before the proposed a

M
L

3 The Charity Commission should be notified

omptly of all amendments that are m

Any amendment made to the PTA-UK Mo

n. When

t midnight, and the

oses are of a kind

Constitution prior to charity registration needs to

eed directly with the Charity Comm

ore would disqualif

13 DISSOLUTION
It is not unusual for unincorp
Associations t L
to dissolve. This clause provide

and decide

such a dec may be

AGM where correct notice is given. Thereafter,
s-and liabilities must ‘oe paid. Any remaining

assets must be used for furt

for charitable purposes which are within or simila

1o the Objects.

This clause allows

passed to the

[7F]
%]

[
IS

the Register of Charities.

© PTA-UK 2011

an EGM or an

tha

e

10.3  Annual reports and statements of account relating to the Association
must be made available for inspection by any member of the

Association.

10.4  The Committee must notif } Charity Commission promptly of any
changes o the Association's on the Register of Charities.

11. NOT!CES

11.1  Notice of any General meeting of the Association may be sent by

hand, by post, by suitable electronic communication (email) or in any
newsletter distributed by the Association to its Members. Notification
by hand may include distribution to parents, guardians and carers via
their children with or without other communications from the school

11.2  The addregs at which a Member is entitled to receive notices (if sent by
post] s the last known address of the Member

11.3 A technical defect in the giving of notice which the Members or
committee members/trustees =re unaware of at the time does not
invalidate decisions taxen at 2 General meeting.

12, AMENDMENTS
This Constitution may be amended at 2 General meeting of the Association
by a two-thirds majority of the votes cast, but:

12.1 The Members must be given 21 clear days’ notice of the proposed
amendments.

12.2  No amendment is valid if it would make a fundamental change to the
Objects/clause 2 or destroy the charitable status of the Association
and no amendment may be made to clause 9 without the prior written
consent of the Charity Commission.

12.3 A copy of any resolution amending this constitution must be sent to the
Charity Commission within 21 days of it being passed.

13. DISSOLUTION

13.1 The Association may be dissolved by a resolution presented at an EGM
or an AGM where this is included in the notice of the meeting. The
resolution must have the agreement of two thirds of those voting and
must give instructions for the disposal of any assets remaining after
paying the outstanding debts and liabilities of the Association

13.2 The net assets shall not be distributed among the Members of the
Association but will be given to the school for the benefit of the pupils
of the school. In the event of the school closing any remaining funds
could be distributed to a neighbouring school or schools as selected by
the Committee.

13.3 If it is not possible to dispose of assets as described in clause 13.2 then
the assets can be given to another charitable cause provided that the
cause is within the Objects of the Association.

13.4 The Trustees must notify the Charity Commission promptly that the

Association has been dissolved. The Trustees must comply with any
request from the Commission including providing the Association’s
final accounts.
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14. INTERPRETATION
14.1  In this Constitution:
’ address: means a postal address or, for the purposes of electronic

communication, a fax number, an e-mail address or a text message
number in each case registered with the charity

. AGM: means an annual general meeting of the Members of the
Association
the Association: means the charity comprised in this constitution

. the Chair: means the Chair of the Association elected at the AGM

. charity trustees: has the meaning prescribed by section 97(1) of
the Charities Act 1993 as amended by the Charities Act 2006. Every
committee member/trustee is legally a charity trustee.

. clear day: means 24 hours from midnight following the triggering event
- .
the Commission: means the Charity Commission for England and
Wales: charitycommission.gov.uk
the Committee: is the Governing Body of the Association and includes
all elected and co-opted committee members/trustees

committee member/trustee: means o Member of the Commities
elected at the AGM by the Membership

co-opted committee member/trustee: ieans o Member of ihe
Committee appointed by the committee members/trustees in
accordance with clause 6

EGM: means a general meeting of the Members of the Association
which is not an AGM

fundamental change: means a change that would not have been within
the reasonable contemplation of a person making a donation to the
Association

general meetings: means any AGM or EGM
Governing Body: means the Governing Body of the school

headteacher: mieans the headteacher or Principal of the school

!

independent examiner: hac the meaning prescribed by section 43(3)(a)
of the Charities Act 1993

d Member anc Membership: refer to Members of the Association as se
out in clause 4
months: means calendar months

. the Objects: means the charitable Objects of the Association set out
in clause 2
permanent trading: mcans carrying on @ trade or business on a
continuing basis for the principal purpose of raising funds and not for
the purpose of actually carrying out the Objects
written or in writing: refers to a legible document on paper including

fax message or an electronic communication where the Member or

co—hpied committee member/trustee has agreed to receipt of notices
by electronic means

. year: means calendar year

References to an Act of Parliament are references to the Act as amended
or re-enacted from time to time and to any subordinate legislation
made under it,

8
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